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Course Schedule (Aug 2020 – Feb 2021)
2021)

Aug Sep Oct Nov Dec Jan Feb

Leadership
6 (THU)

14:00-15:30

Adaptive Leadership

2 (WED)

10:00-11:30

Transformational 

Leadership

15 (THU)

10:00-11:30

Agility Leadership

7 (THU) 

14:00 -15:30 

Adaptive Leadership

Management

10 (MON)
14:00-15:30

Performance
Management 
and Appraisal

23 (WED)

10:00-11:30

Effective Performance 

Coaching

17(TUE)

10:00-11:30

Managerial Judgement

8 (TUE)

10:00-11:30

Performance 

Management 

and Appraisal

12 (TUE)

14:00-15:30

Performance

Management 

and Appraisal

2 (TUE)

14:00-15:30 
Managerial Judgement 

8 (MON) 

14:00 – 15:30 

Effective Performance 

Coaching 

Soft Skill
20 (THU)

14:00-15:30

Goal Setting

9 (WED)

14:00-15:30

Problem Solving

8 (THU)

14:00-15:30

Storytelling

26(THU)

10:00-11:30

Communication 

with DISC

19 (TUE)

14:00-15:30

Problem Solving

28 (THU) 

14:00-15:30

Communication with DISC

Well-Being
4 (TUE)

10:00-11:30

Emotional 

Resilience

29 (THU)

14:00-15:30

Emotional Resilience

12 (THU)

14:00-15:30

AQ

17 (THU)

14:00-15:30

EQ

9 (TUE)

14:00-15:30

Emotional Resilience

Japanese
21 (FRI)

15:30-17:00

Performance Management

10 (THU)

15:30-17:00

Performance 

Management
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